
Rouge Alliance Agenda 
December 6, 2006 

    
 

1. Welcome – Kurt Giberson, ARC Chair 
a. Roll Call /Determination of Quorum 
b. Approval of August 23, 2006 Meeting Minutes  Action 
c. Additions or changes to the Draft Meeting Agenda 
d. Chair’s Report 

i. Oakland County Drain Commissioner   
Joins Alliance     Information 

a. Request for review of Bylaws and  
criteria for determining in-kind service  
value in lieu of assessments to counties 

ii. Summary of Executive Committee meeting  
and recommendations    Information 

   
2. Treasurer’s/Finance Committee Report (Tim Faas)   

a. Status of Alliance Invoice Payments   Information 
b. 2006 Budget/Expenditures Status Report   Information 
c. 2006 Budget Amendment Requests                              Action        
d. 2007 Budget Recommendation     Action 
e. Fiduciary Services Agreement Amendment #3  Action 

   
3. Standing Committee Reports 

a. Organization Committee (Heise/Payne – Co-Chairs)   
i. ARC Cooperating Partners Recommendation Action  

ii. Grant Eligibility Policy Recommendation  Action  
b. PIE (Chair Jennifer Lawson, Troy)             

i. Progress Report           Information 
c. Technical (Vice Chair, Gary Zorza, Farmington Hills)  

i. Progress Report           Information 
d. Executive Director Services Ad-hoc  

Committee Update (Dan Swallow)    Information  
 

4. Opportunity for Public Comment (Giberson)                          

AGENDA 
ALLIANCE OF ROUGE COMMUNITIES  

December 6, 2006 
1:30  ~ 3:30 p.m. 

Troy Community Center 
3179 Livernois 
Troy, Michigan  
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Washtenaw County 
Wayne 
Wayne County 
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Authority 
West Bloomfield Twp. 
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Rouge Alliance Agenda 
December 6, 2006 

5. Summary of Actions of Full Alliance (Giberson)   
6. Upcoming Meeting Schedule (Giberson) 
 

Executive 
Committee 

Canton December  
13, 2006 

2:30 
P.M. 

• Review 
recommendation 
of Executive 
Services selection 
committee 

Full 
Alliance 

Southfield January 25, 
2007 

1:30 
P.M. 

• Approve 
Executive 
Services contract 

• Budget 
amendments  

 
7. Adjourn 



 
 
 
REQUEST DATE:  October 18, 2006 
 
LINE ITEM:  “Measuring Our Success” Posters for the Lower 1 and Lower 2 Sub-watersheds 
 
COMMITTEE MAKING REQUEST:  PIE/Technical Committee 
 
BACKGROUND:  This is the third set of “Measuring Our Success” Posters for the Rouge River 
Watershed that would focus on 2006 monitoring results for the Lower 1 and Lower 2 Sub-
watersheds. The two-sided poster features a sub-watershed map highlighting points of interest in 
each sub-watershed community, and showing demographics. The other side lists the Sub-watershed 
Management Plan goals and activities the sub-watershed has conducted to meet those goals. A 
quantity of posters is provided to each sub-watershed community and county. 
 
DESCRIPTION OF ANTICIPATED ACTIVITIES: The Rouge Program Office will create two 
"Measuring Our Success" posters for the Alliance of Rouge Communities during 2007. One poster 
each will be created for the Lower 1 and the Lower 2 Sub-watershed Management Areas to 
communicate watershed management activities and successes with elected officials and the general 
public as the target audience.  The posters will directly address progress towards meeting the specific 
goals identified in sub-watershed management plans using supporting monitoring data and program 
statistics.  The posters will feature a map of the subwatershed including points of interest, 
specifically highlighting completed projects.  The posters will be developed jointly by the ARC 
Public Involvement and Education and Technical Committees.  The posters will be distributed for 
display at municipal offices, libraries and schools. Tasks for this item include: Research projects and 
initiatives that fulfill sub-watershed goals and objectives in each community and county.  Research 
photos and graphics that illustrate the projects. Meet with staff from each of the targeted sub-
watersheds for input and comment. Design and edit poster. Print and distribute poster. 
 
RATIONALE (including why needed):  The posters have been very well received and is a tool that 
illustrates how ARC communities have worked to improve the Rouge River.  
 
BUDGET (including how the requested amount was established):  $36,000 (including $4,000 
printing costs) This amount does not include costs incurred by Wayne County, which will be 
tracked, but are not included in the ARC 2007 budget.    
 
PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION:  Rouge Program Office, 
Wayne County Department of Environment 
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REQUEST DATE:  October 18, 2006 
 
LINE ITEM:  Present OSDS Workshops 
 
COMMITTEE MAKING REQUEST:  PIE 
 
BACKGROUND:  In 2006, the PIE Committee presented three successful Septic System 
Maintenance workshops (Southfield, Bloomfield Township and Northville Township) that served 
over 200 watershed residents. The PIE Committee would like to present two workshops in 2007 – 
one in a Wayne County community and one in an Oakland County community. 
 
DESCRIPTION OF ANTICIPATED ACTIVITIES: Two planning meetings, two workshops, 
flyer design and handout materials. 
 
RATIONALE (including why needed):  The PIE Committee believes that there is a consistent 
audience for Septic System maintenance information. The workshops were hugely popular and 
informative to residents, many of whom stayed after the workshops ended to ask speakers additional 
questions.  
 
BUDGET (including how the requested amount was established):  $5,000 The 2006 workshops 
were presented on a shoestring budget ($2,000) after a partnership with Michigan State Extension 
fell through. The materials for the workshop were bought with remaining SEMCOG budget from 
2005. The cost of materials based on the 2006 workshops was $1,335. We believe $3,665 for labor 
to conduct two workshops is appropriate.  
 
PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION:  Rouge Program Office and 
Wayne County Department of Environment 
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REQUEST DATE:  October 18, 2006 
 
LINE ITEM:  Develop Information Packet for ARC Members/Local Officials 
 
COMMITTEE MAKING REQUEST:  PIE  
 
BACKGROUND:  The PIE Committee wants to create focused packages of public involvement and 
education materials to send to ARC community storm water managers and elected officials. For 
instance, the 2004 SEMCOG survey showed that most of those surveyed, still don’t know where 
storm water goes. The PIE Committee would develop a storm drain-focused package with an 
updated “Storm Drains Aren’t Garbage Cans” brochure, a storm drain stencil and instructions. The 
package would be sent to storm water managers and a follow-up letter would be sent to elected 
officials notifying them that this package was sent and why the information is important. This would 
be done in conjunction with the SEMCOG “Seven Simple Steps” campaign that targets a specific  
storm water pollutant every month.  Other topics for focused packaging include household hazardous 
waste practices and septic system maintenance. This task would also research existing videos and 
presentations available for distribution to ARC communities.  
 
DESCRIPTION OF ANTICIPATED ACTIVITIES: This budget would cover the cost of three 
meetings (one for each topic) to brainstorm topics. This budget also covers cost of materials, 
compiling packets, postage and research of available video and presentation resources,  
 
RATIONALE (including why needed):  This activity would help ARC communities fulfill the 
requirements of their storm water permits, as well as educate ARC elected officials about the 
services provided to their communities by the ARC. This activity would also educate the public 
based on areas identified by the 2004 survey.  
 
BUDGET (including how the requested amount was established):  $7,000 Budget based on 
description of anticipated activities. 
 
PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION:  Rouge Program Office and 
Wayne County Department of Environment 
 
 

 
 

ALLIANCE OF ROUGE COMMUNITIES 
MEMORANDUM 

ALLIANCE OF ROUGE COMMUNITIES 
FINANCE COMMITTEE 

 
2007 BUDGET RECOMMENDATION 

 



 
 
 
REQUEST DATE:  October 18, 2006 
 
LINE ITEM:  Implement Household Hazardous (HHW) Booklet 
 
COMMITTEE MAKING REQUEST:  PIE 
 
BACKGROUND:  In 2006, the PIE Committee surveyed ARC communities to determine HHW 
costs and practices. Because of the tremendous response of the communities – nearly 100%, the 
committee felt that it should continue to work on this issue. In addition, proper HHW disposal was 
identified in the 2004 survey as something citizens would practice if they were more aware of 
community HHW days and had better access for HHW disposal. The survey of communities 
determined: 

• There is a huge disparity in HHW costs per community 

• There is a willingness among ARC communities to work together to advertise and promote 
proper HHW waste disposal and HHW collection days, and, 

• ARC communities would be willing to distribute educational materials. 
 
The committee identified a Wayne County directory that outlines proper HHW disposal practices 
and resources for proper HHW disposal as a resource that could benefit all ARC communities. The 
committee would like to use approximately half of the proposed budget ($10,000) to edit and print 
the booklet for use by all ARC communities. 
 
DESCRIPTION OF ANTICIPATED ACTIVITIES: Quarterly meetings. Editing and printing of 
booklet.  
 
RATIONALE (including why needed):  Stated in Background Section 
 
BUDGET (including how the requested amount was established):  $10,000 (including $5,000 for 
printing costs) 
 
PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION:  Rouge Program Office 
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REQUEST DATE:  October 18, 2006 
 
LINE ITEM:  Research Financial Sustainability of PIE Programs and SWPPI Implementation 
 
COMMITTEE MAKING REQUEST:  PIE 
 
BACKGROUND:  Because grant and other public funding is dwindling, new sources will have to 
be found to finance storm water programs, including public education activities. This task will be 
conducted in tandem with the long-term planning committee. Funding sources for public education  
programs will be researched. The deliverable for this task will be a report outlining current Rouge 
River Watershed-focused public involvement programs and how to fund them once Rouge funding 
ends. 
 
DESCRIPTION OF ANTICIPATED ACTIVITIES:  It is anticipated that this task will involve 
research of available grant funding as well as other available funding sources, such as tipping fees, 
water and sewer fees, etc.   A report would be issued outlining the types of activities that exist that 
need to be funding, as well as possible funding sources. 
 
RATIONALE (including why needed):   Please see Background 
 
BUDGET (including how the requested amount was established):  $7,000 Requested amount 
was established based on funds remaining once the budget for other PIE activities was determined. 
This represents approximately 63 hours at current RPO billing rates. 
 
PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION:  Rouge Program Office 
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REQUEST DATE:  October 25, 2006 
 
LINE ITEM:  OC1 - Executive Director Services 
 
COMMITTEE MAKING REQUEST:  Organizational Committee 
 
BACKGROUND:  The Organizational Committee has been working diligently on the steps 
necessary to hire an Executive Director for the ARC. The proposals from consultants, agencies 
and/or individuals are due on November 6, 2006; however, a selection will likely not occur until 
January 2007. These services should commence in February 2007. 
 
The ARC anticipates 2007 to be a transitional year for the organization as some services would 
still be provided by the Wayne County DOE and its Rouge Program Office. 
 
DESCRIPTION OF ANTICIPATED ACTIVITES:  The Executive Director will oversee the 
day-to-day business of the ARC as identified in the RFP document. The Executive Director will 
assist the various standing committees as well as the SWAGs. 
 
RATIONALE (including why needed):  The ARC needs a leader to handle day-to-day 
operations. 
 
BUDGET (including how the amount requested was established):  The 2007 estimated 
budget for these services is $140,000 based on our best estimate of the effort involved. [Note, 
Jack Bails presented us with an alternate budget allocation for consideration that moves 
some of the PIE and Technical Committee Projects submitted to the Executive Director 
Services. The Finance Committee should discuss this at the November 2nd meeting.] 
  
PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The Executive 
Committee will recommend a Proponent to serve as the Executive Director in 2007. The 
Executive Director will report to the ARC Chair. 
 

ALLIANCE OF ROUGE COMMUNTIES 
FINANCE COMMITTEE 

 
2007 BUDGET RECOMMENDATION 

 



C:\Documents and Settings\hughesCL\My Documents\Rouge\Docs\_URBSW7.26\OC1 - Staff Support\Finance Committee\New Folder\2007 
Org_budget_request_doins.doc 

 
 
 
REQUEST DATE:  October 25, 2006 
 
LINE ITEM:  OC2 – Directors & Officers Insurance 
 
COMMITTEE MAKING REQUEST:  Organizational Committee 
 
BACKGROUND:  Last year the ARC approved an insurance contract for liability insurance 
coverage for its directors and officers. This request is a continuation of the same policy coverage 
for 2007. 
 
DESCRIPTION OF ANTICIPATED ACTIVITES:  The insurance is needed to protect the 
directors and officers against claims filed against them as executives of the organization. 
 
RATIONALE (including why needed):  The ARC needs insurance. 
 
BUDGET (including how the amount requested was established):  The 2007 estimated 
budget for insurance is $4,140 based on the quote from the insurer. 
 
PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The Executive Director 
will ensure the insurance coverage does not lapse in 2007. 
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DRAFT POLICY FOR ALLIANCE OF ROUGE COMMUNITIES CONSIDERATION  

 
PPOOLLIICCYY  

  
GGRRAANNTT  EELLIIGGIIBBIILLIITTYY  RREEQQUUIIRREEMMEENNTTSS  

 
 
Background 
The ARC has advised Wayne County Department of Environment on the eligibility 
requirements for subgrants awarded under the provisions of the Rouge River National 
Wet Weather Demonstration Project (Rouge Project).  Wayne County has acted upon the 
advice of the ARC including limiting the subgrant eligibility of communities in the 
Rouge watershed to those that are members of the ARC.  At its August 2006 meeting, the 
ARC passed a resolution concerning future eligibility of communities within the Rouge 
River watershed for grant dollars from both the Rouge Project administered by Wayne 
County, and future grants obtained by the ARC itself. It also referred additional concerns 
to its Organization Committee for consideration of a formal policy on grant eligibility. 
 
Future Grant Eligibility 
The ARC recommends to Wayne County that any future Rouge Project subgrants not be 
available under the grant criteria to public entities that are eligible for membership in the 
ARC, but have chosen not to join. 
 
It is the policy of the ARC that any grants received by the ARC and allocated in the form 
of subgrants to other entities shall be limited to:  
 

• Agencies that are members in good standing of the ARC (i.e., public agencies 
that have adopted the bylaws of the ARC and have paid their assessments as 
well as approved nested jurisdictions of ARC members in good standing); or 

 
• Public or private entities not eligible for ARC membership (e.g., autonomous 

public entities with no Rouge River water discharge permit requirements, and 
private non-profit or private educational institutions).   

 
Further, it is the policy of the ARC that 

• Any guidelines subsequently developed by the ARC establishing the criteria for 
subgrant awards of grant funds received by the ARC shall reflect this policy and 
shall include provisions in any subgrant award and/or interagency subgrant 
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agreement to require that any ARC member awarded a subgrant shall remain an 
ARC member in good standing throughout the term of the subgrant award.   

• In the event that an ARC member is awarded a subgrant and subsequently 
chooses not to remain a member of the ARC during the term of any subgrant, the 
subgrant award or interagency subgrant agreement shall provide for a means to 
authorize the ARC to terminate the subgrant and retain any upaid portion of the 
subgrant. 

 
Any divergence from this policy shall be first reviewed by the ARC Executive 
Committee and subsequently approved by the members at a regular meeting of the ARC. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 









Alliance of Rouge Communities
Request by ARC Committees:  2007 Budget

Recommended to Executive Committee:  15 November 2006

Expected Budget Available for 2007
* 2007 Dues from Communities 296,530.00$     
** 2007 Rouge Project Grant 292,390.00$     
*** Possible Rollover Budget from 2006 55,959.00$       

644,879.00$     

* Based on 2006 dues amounts
** Amount may be less if some of the costs associated with pursuing other funding sources is determined to be ineligible
*** Current contingency amount in 2006 Budget (includes amendment requested in October 2006) 

Proposed 2007 Budget Items Committee 
Proposal ARC  Dues

Rouge 
Grant

"Provider" using  
Budget (6)

Organization Committee
OC1 Staff Support 90,000$            45,000$     45,000$      Exe.Dir. Serv./RPO

(3)  OC1.2 Public Education Committee Support 30,000$            15,000$     15,000$      Exe.Dir. Serv./RPO
(1) OC2.a ARC Insurance  4,140$               4,140$       -$            outside purchase 
 (4) OC2.b Fiduciary Services -$                  -$           -$            Wayne County

OC3 Subwatershed Advisory Group Facilitation 20,000$            10,000$     10,000$      Exe.Dir. Serv./RPO
Organization Committee Total 144,140$          74,140$     70,000$      

Public Education and Involvement Committee
PIE2 Long-Term Planning Efforts for ARC PIE 5,000$               2,500$       2,500$        RPO
PIE3 Household Hazardous Waste Committee Facilitation 10,000$            5,000$       5,000$        RPO

(5) PIE4 Measuring Our Success Posters 36,000$            18,000$     18,000$      RPO
PIE5 Fertilizer Education Pilot Program -$                  -$           -$            
PIE6 Information Packet for ARC Members/Local Officials 7,000$               3,500$       3,500$        RPO/Wayne County
PIE7 Two Onsite Sewage Disposal System Workshops 5,000$               2,500$       2,500$        RPO/Wayne County

 PIE8
Research Financial Sustainability of PIE Programs and 
SWPPI Implementation 7,000$               3,500$       3,500$        RPO

PIE9 Radio Ads Promoting Fertilizer Use Awareness 2,500$               1,250$       1,250$        
Wayne County /Radio 
Company

PIE Committee Total 72,500$            36,250$     36,250$      

Technical Committee
(5) TC1 Baseline Sampling Program 275,000$          137,500$   137,500$    RPO

TC2 Rouge Data Dissemination 4,000$               2,000$       2,000$        RPO
TC3 Lab Services 12,000$            6,000$       6,000$        Paragon/Elab

(5) TC4 IDEP 35,000$            17,500$     17,500$      RPO
TC5 Continuous Monitoring 29,850$            14,925$     14,925$      USGS
TC6 5 Year Monitoring Plan (2008-2012) 8,000$               4,000$       4,000$        RPO

(2) TC7 Pursue Other Grant Funding Opportunities 50,000$            25,000$     25,000$      RPO
TC8 Evaluate Data Sharing Opportunities 5,000$               2,500$       2,500$        RPO

Technical Committee Total 418,850$          209,425$   209,425$    

Total Amount Requested by All Committees 635,490$          319,815$   315,675$    

Available Budget 9,389$               4,695$       4,695$        

Notes
(1) Not a Rouge grant eligible item; funded 100% from ARC dues
(2) Eligibility of using Rouge Grant funds to prepare applications to other funding sources needs to be investigated
(3) This task was labeled PIE 1 under 2006 budget
(4) Wayne County will be providing this service. Wayne County cost is not included in ARC Budget.
(5) Wayne County will be providing part of this service. Wayne County cost is not included in ARC Budget.
(6) Officers & Committee Members provide assistance to implement most of the ARC tasks. Cost for this assistance is not included in ARC Budget.
(7) Some budget tasks maybe performed by the Executive Director Team instead of the RPO (Example: TC6,7&8 and PIE2&8)

Funding Source



Alliance of Rouge Communities
Proposed 2006 Budget Amendments

Recommended to Executive Committee:  15 November 2006

Recommended

Amendment ARC  Dues Rouge Grant CMI   Grant

OC1 Staff Support 70,000$         -$                    70,000$           35,000$      35,000$       -$            
 OC2 ARC Insurance 4,100$           -$                    4,100$             4,100$        -$             -$            
OC3 Subwatershed Advisory Group Facilitation 20,000$         -$                    20,000$           10,000$      10,000$       -$            
 OC4 Funding Application Support 15,000$         -$                    15,000$           7,500$        7,500$         -$            

109,100$       -$                    109,100$         56,600$      52,500$       -$            

PIE1 Public Education Committee Support 30,000$         -$                   30,000$           15,000$      15,000$       -$            
 PIE2 Five-Year Strategic Plan 4,000$           -$                    4,000$             2,000$        2,000$         -$            
 PIE3 Household Hazardous Waste Committee Facil 9,000$           -$                    9,000$             4,500$        4,500$         -$            
 PIE4 Measuring Our Success Posters 36,000$         -$                    36,000$           18,000$      18,000$       -$            
 PIE5 Fertilizer Education Pilot Program 14,000$         -$                    14,000$           7,000$        7,000$         -$            

(1) PIE6 PE Products Printing  7,000$           (2,500)$               4,500$             2,250$        2,250$         -$            
PIE7 OSDC Workshop Materials 900$              -$                   900$                450$           450$             -$            

100,900$       (2,500)$               98,400$           49,200$      49,200$       -$            

 TC1 Baseline Sampling Program 280,000$       -$                    280,000$         140,000$    140,000$     -$            
TC2 Rouge Data Dissemination 4,000$           -$                   4,000$             2,000$        2,000$         -$            
TC3 Lab Services 12,000$         -$                   12,000$           6,000$        6,000$         -$            

(2)  TC4 IDEP 40,000$         (25,000)$             15,000$           7,500$        7,500$         -$            
TC5 Continuous Monitoring 45,976$         -$                    45,976$           22,988$      22,988$       -$            
 TC6 CMI Grant for Bacteria Source Tracking 76,429$         -$                    76,429$           13,215$      13,215$       50,000$      

458,405$       (25,000)$             433,405$         191,703$    191,703$     50,000$      

668,405$       (27,500)$             640,905$         297,503$    293,403$     50,000$      

 Unallocated 28,459$         27,500$              55,959$           27,980$      27,980$       -$            

Amendments
(1) Reduction to Item PIE6, related to printing “Partners in the Protection And Restoration of the Rouge River Watershed”
(2) Reduction to Item TC4, related to the development of the SWPPI and Annual Report template, which is now planned to be done next year

Alliance 2006 Budget Items Existing 
Budget

Amended 
Budget

Funding Source

Organization Committee

Organization Committee Total

Technical Committee Total

Total Budget

Public Involvement and Education Committee

PIE Committee Total

Technical Committee



Approved
2006 Budget

OC1 Staff Support $70,000 RPO

Staff support to Alliance and standing committees.  Includes: meeting coordination, 
reporting, administrative support, information preparation and dissemination, and 
maintenance of ARC web site.  STATUS: Full Alliance meeting held January 6 and August 
23.  In February, Wayne County prepared and mailed the 2006 dues invoices as part of their 
in-kind services contribution. Executive Committee meetings held March 22, June 14 and 
August 2. Organizational Committee prepared policies on cooperating partners and FOIA 
compliance and approach for contracting 2007 staff support services. Developed Associate 
membership dues methodology.  Prepared and distributed ARC News.  Drafted interim 
procedures for pursuit of grants. Drafted procedure for preparation of an RFP to fill the 
Executive Director position.  Maintained ARC membership records, distribution lists and 
files.  Web site updates are on-going.  

OC2 ARC Insurance $4,100
David Chapman 
Agency

STATUS: Paid

OC3
Subwatershed Advisory Group 
Facilitation $20,000 RPO

a) Sub-watershed Advisory Group (SWAG) meeting facilitation and coordination 
STATUS:  Main 1-2, Main 3-4 and Lower 1 applied for 319 grant to update SWMPs. The 
MDEQ review of these grant applications is still underway.  Lower 1 and Lower 2 SWAGs 
coordinated with the field sampling coordinator on sampling site selections for 2006. The 
Main 1-2 SWAG met on February 22nd and the Middle 3/Lower 2 met on April 4th.  
Middle 3/Lower 2 met on August 15th.

$94,100

PIE1 Staff Support $30,000 RPO

Coordination of public information and education activiities with communities, volunteer 
organizations, and other regional efforts.   STATUS:  This task is complete. The PIE 
Committee met on March 15, 2006 at Cranbrook Institute of Science , May 17, 2006 at 
Livonia DPW and July 12, 2006 in Beverly Hills and September 20, 2006 in Farmington 
Hills. The November meeting was cancelled because all tasks are completed.

PIE2 Five-Year Strategic Plan $4,000 RPO/SEMCOG

Staff support to the PIE Committee to develop a five-year plan for public involvement and 
education activities for the Alliance of Rouge Communities   STATUS: The committee met 
on August 31, 2006 in Southfield to finalize PIE 2007 budget items, and presented a report 
at the September PIE meeting.  Budget was submitted to Finance Committee in October. 

PIE3
Household Hazardous Waste 
Committee Facilitation $9,000 RPO

Staff facilitation (four meetings) task force to research existing HHW waste activities in the 
watershed and make recommendations for a more comprehensive HHW initiative in the 
Rouge River Watershed in 2007.  STATUS:  The HHW Committee met on  August 4, 
2006 at Commerce Court in Wayne. A report and recommendations will be presented to the 
ARC Executive Comm and full ARC.

PIE4 Measuring Our Success Posters $36,000 RPO

Create posters for the Middle 1 and Middle 3 subwatersheds highlighting progress towards 
SWPPI goals.  STATUS:  this task is complete. Staff completed the Middle One and 
Middle Three posters and they were debuted at Rouge 2006 at UM-Dearborn on Oct. 6, 
2006. They will be distributed at the December, 2006 ARC meeting. 

PIE5 Fertilizer Education Pilot Program $14,000 RPO/SEMCOG
Conduct a fertilizer education pilot program in the Middle 3 and the Upper Subwatersheds. 
STATUS:  This task was cancelled and budget was re-allocated. 

PIE6
Municipal Training Guidebook 
Printing $7,000 Wayne County

STATUS:  Nothing to report.

PIE7 Workshop Materials $900 RPO

Preparation of materials for three OSDS workshops. STATUS:  This task is complete. The 
Committee would like to present two septic system maintenance workshops in 2007 and 
produce a video for watershed-wide use.  

$100,900

TC1 Baseline Sampling Program $280,000 RPO

a) SWPPI monitoring in the Lower 1 and 2 Subwatersheds (15 dry weather events at 12 
locations and 5 wet weather events at 2 locations). STATUS:  15 dry weather surveys and 5 
wet weather surveys have been completed.  12 dry weather event and 5 wet weather event 
summary reports have been prepared.  The remaining reports will be completed upon 
receipt of laboratory data. 
b)  Planning for 2006 monitoring season; includes development/approval of field sampling 
plan and standard operating procedures.  STATUS: Field Sampling Plan and Standard 
Operating Procedures (SOPs) were updated for 2006 and approved by USEPA. Sampling 
planning including field equipment maintenance was completed.  Coordinated with the 
Lower 1 and 2 SWAGs to select sampling locations, including preparation of data summary 
presentations of past monitoring results. 

TC1 Baseline Sampling Program 
(continued)

c) Technical assistance to Technical Committee (TC) and SWAGs. STATUS: A CMI grant 
application was submitted to MDEQ to perform a bacterial source tracking study that was 
awarded.  The TC met on March 20th to discuss MDEQ's response to Wayne County's 
SWPPI update that included IDEP and PEP templates and an alternative IDEP approach.  
The committee reviewed and commented on the final draft IDEP template, and after 
revisions, distributed it to ARC communities for use submitting SWPPI updates to MDEQ.  
The committee recommended using IDEP funds to develop a comparison of the alternative 
IDEP approach to the traditional approach in response to a request for this analysis by 
MDEQ. The committee also suggested the development of an annual report template.   

Alliance of Rouge Communities 2006 Task Status
Revised: November 14, 2006

PIE Committee Total

Organization Committee

Public Involvement and Education Committee

Task Status

Organization Committee Total

ARC 2006 Budget Items Staff

Technical Committee

Page 1 of 2



Approved
2006 Budget

Alliance of Rouge Communities 2006 Task Status
Revised: November 14, 2006

Task StatusARC 2006 Budget Items Staff
Baseline Sampling Program 
(continued)

A data summary presentation of 2005 sampling results was prepared and presented to the 
Middle 3 SWAG.  The TC Chair and committee representatives attended a pre-TMDL 
stakeholder meeting held by MDEQ to discuss the upcoming pathogen and biota TMDL 
reports expected next year.  The TC met on June 30th to review and approve IDEP task 
work and site selection for the bacterial source tracking study and to prepare a preliminary 
budget for 2007.  The TC met on Oct 20th where the MDEQ provided an update on the 
E.coli TMDL, preliminary results of the BST sampling and IDEP alternative analysis were 
presented.  2007 budget recommendations were submitted to the Finance Committee.  
Prepared and presented a summary of the historical and 2005 Middle 1 monitoring data to 
the Middle 1 / Lower 1SWAG on August 10, 2006.

d) Loading and processing of all data (including USGS, Rainfall, and data funded/collected 
by others in support of Rouge Project) into the Rouge sampling database, including QA/QC 
review and interpretive analysis .  STATUS: All 2005 ARC data has been loaded and final 
QA/QC review is complete.  Data collected from other agencies in 2005 (FOTR, MDEQ, 
Wayne County Health Dept.) is formatted and loaded as it is received.  Data were requested 
and have been received from the DNR and DEQ for their habitat, fish community, 
macroinvertebrate, and frog and toad studies performed in 2005.   2006 field sampling data 
are being reviewed and processed for loading as they are received from the laboratory.  
Nearly all of the laboratory data has been received from Paragon and is being reviewed and 
formatted where necessary prior to loading.  Approximately 75 % of the USGS data has 
been received and will be prepared for loading.  A request for final rain data has been sent 
to Wayne and Oakland counties..

e)  Annual Rouge River Eco-system Monitoring and Assessment report (2005 data).  
STATUS: 2004 report has been completed and is posted on the Rouge River website.  
Preparation of the 2005 report is on-going.

TC2
Rouge Data Dissemination 
(WebView) $4,000 RPO

Update the on-line database to include 2005 final data.  STATUS: WebView 
(www.rougeriver.com/database) updates to be completed 11/24/06.  

TC3 Lab Services $12,000 Paragon / RTI

Laboratory analysis of wet and dry event samples.  STATUS:  Coordination with 
laboratory regarding start up of sampling activities for 2006 has been completed.  On-going 
coordination during dry and wet event sampling.  Data undergos preliminary review as 
results are received.  Note:  During 2 dry weather sampling events elevated ammonia levels 
were measured in the McKinstry Drain at Michigan Avenue (Lower 1 SWMA). RTI and 
Paragon invoices are reviewed and forwarded to Wayne County as they are received.  
Wayne County replaced RTI with eLab as the QA/QC laboratory for the last sampling 
event in 2006.  Wayne County is planning to use eLab as the QA/QC laboratory in 2007.

TC4 IDEP $40,000 TBD

Prepare memorandum to MDEQ comparing the alternative IDEP approach to the traditional 
approach recommended by MDEQ that includes outfall inventories every 5 years and draft 
an annual SWPPI report template that can be used by ARC communities. STATUS: An 
information request letter was prepared and distributed to all Rouge Watershed 
communities requesting information regarding their IDEP activities in the past seven years.  
Data from 8 communities and 3 counties was received, compiled, and analyzed.  The draft 
report has been prepared and distributed for initial comment and review to key Technical 
Committee members.

TC5 Continuous Monitoring $45,976 USGS

a)  Continuous monitoring of dissolved oxygen and temperature at 2 locations from May 
through October.   STATUS: USGS has installed the dissolved oxygen and temperature 
monitoring equipment and was operational prior to May 1, 2006.  On-line Real-time data is 
reviewed in preparation for dry and wet events and is available at 
http://waterdata.usgs.gov/nwis
b)  Continuous monitoring of and water level and stream flow at 9 locations from May 
through October.  (2 stream flow locations on the Lower Rouge River at Military and 
Hannon Roads and acquisition of data from the remaining 7 gages funded by the USGS)  
STATUS:  Equipment installed and operational prior to May 1, 2006.  On-line Real-time 
data is reviewed intermittently in preparation for dry and wet events and is available at 
http://waterdata.usgs.gov/nwis.
c)  Spring installation/fall removal of equipment, regular maintenance of sampling sites and 
field equipment, data processing and calibration adjustments.  STATUS:  Water quality 
sondes have been installed, are operational, and undergo routine maintenance.

TC7 Bacterial Source Tracking CMI Grant $76,429 RPO

Analysis of 48 samples collected from 24 different locations to be analyzed for E. coli and 
two BST tests to help assess the presence of human sewage. STATUS:  24 samples have 
been collected during dry weather.  Positive hits for human gene biomarkers in dry weather 
were observed at U01 (Upper at Powers Rd.), U15 (Bell Branch), D62 (Tonquish Creek), 
and Henry Ruff (G97).  24 samples have been collected in wet weather resulting in positive 
results for the human biomarker every location.  Preparation of the final report is in 
progress.  Draft report expected 12/1/06.

$458,405

$653,405Total 2006 ARC Budget

Technical Committee Total
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Alliance of Rouge Communities Status Report
2006 Fiscal Year

Updated 10/31/2006  

Community Cost Allocation [7] 2006 Assessment 
Paid

Member Communities
Allen Park $760 $760
Auburn Hills $257 $257
Beverly Hills $2,866 $2,866
Bingham Farms $625 $625
Birmingham $3,044 $3,044
Bloomfield Hills $2,524 $2,524
Bloomfield Twp. $16,014 $16,014
Canton Twp. $25,437 $25,437
Commerce Twp. $523 $523
Dearborn $24,202 $24,202
Dearborn Heights $8,906 $8,906
Farmington $2,604 $2,604
Farmington Hills $25,227 $25,227
Franklin $1,446 $1,446
Garden City $6,810 $6,810
Inkster $6,464 $6,464
Lathrup Village $1,220 $1,220
Livonia $29,010 $29,010
Melvindale $2,634 $2,634
Northville $1,758 $1,758
Northville Twp. $9,532 $9,532
Novi $15,634 $15,634
Oakland County $0 n/a
Orchard Lake $113 $113
Plymouth $2,209 $2,209
Plymouth Twp. $10,362 $10,362
Pontiac $508 $508
Redford Twp. $12,160 $12,160
Rochester Hills $1,876 $1,876
Romulus $2,077 $2,077
Southfield $18,792 $18,792
Superior Twp. $7,369 $7,369
Troy $4,395 $4,395
Van Buren Twp. $6,334 $6,334
Walled Lake $737 $737
Washtenaw County $0 n/a
Wayne $5,152 $5,152
Wayne County $0 n/a
West Bloomfield Twp. $12,852 $12,852
Westland $20,243 $20,243
Wixom $528 $528
Ypsilanti Twp. $1,055 $1,055
Sub Totals $294,259 $294,259
Percent Confirmed 100.0%

Other Items that Affect 2006 Dues 
Cost Allocation Balance to Date

Prevoius Years Unused Dues $28,952 $28,952
WCAA $2,271 $2,271
CMI Grant $50,000 $8,770
Other Items Total $81,223 $39,993

Total (Assessment and Other Items) $375,482 $334,252

 Alliance 06 Status 2006Oct31.xls  11/9/2006



Alliance of Rouge Communities Status Report
2006 Fiscal Year

Updated 10/31/2006

Activity Budget* Paid Remaining Balance**

Monitoring Program
     -  Baseline Sampling Program (RPO) $280,000 $162,332 $117,668
     -  Rouge Data Dissemination (RPO) $4,000 $0 $4,000
     -  Continuous Monitoring (USGS) $45,976 $21,404 $24,572
     -  Lab Services for SWPPI Monitoring $12,000 $7,381 $4,620
     -  IDEP (RPO) $15,000 $3,321 $11,679
     -  CMI Grant for Bacteria Source Tracking (RPO) $76,429 $34,131 $42,298
Subwatershed Advisory Group Facilitation (RPO) $20,000 $8,409 $11,591

Public Education/Involvement Activities
     - ARC PIE Committee Support (RPO) $30,000 $20,891 $9,109
     - Five-Year Strategic Plan (RPO) $4,000 $1,864 $2,136
     - Household Hazardous Waste Committee Facilitation (RPO) $9,000 $4,649 $4,351
     - Fertilizer Education Pilot Program (RPO) $14,000 $11,341 $2,659
     - "Measuring Our Success" Posters (RPO) $36,000 $6,953 $29,047
     - PE Products Printing  (Wayne County/RPO) $4,500 $0 $4,500
     - OSDS Workshop Materials (RPO) $900 $887 $13

Staff Support to Alliance (RPO)
     - ARC Staff Support (RPO) $70,000 $45,368 $24,632
     - ARC Insurance (David Chapman Agency) $4,100 $4,100 $0
     - Grants Applications Support $15,000 $15,000
Total Budgeted $640,905 $333,029 $307,876
Contingency (Not Budgeted) $55,959
Total Available Funds for 2006 $696,864

Amount Paid from Alliance Dues $174,542
Amount Paid from Federal Grant $149,717
Amount Paid from State CMI $8,770

Alliance Dues Received $325,482
Alliance Dues Available for Future Bills $150,940

*     Including Amendment recommended by the Executive Committee in Nov. 2006
**   Additional funds may have been expended to date.  
       There is a delay of 30 to 60 days between expenditure and payment.



Alliance of Rouge Communities Status Report
Payment Status Report

2006 Budget Year
Updated 10/31/2006

Vendor Invoice #
Invoice 
Amount Amount Paid Date Paid Total per Vendor

Activity:  Baseline Sampling Program
CDM (RPO) 37 $14,974.39 $14,974.39 3/28/2006
CDM (RPO) 38 $18,783.14 $18,783.14 4/24/2006
CDM (RPO) 39 $24,957.88 $24,957.88 5/30/2006
CDM (RPO) 40 $22,045.48 $22,045.48 6/27/2006
CDM (RPO) 41 $20,567.41 $20,567.41 7/24/2006
CDM (RPO) 42 $24,072.90 $24,072.90 8/30/2006
CDM (RPO) 43 $21,076.93 $21,076.93 9/28/2006
CDM (RPO) 44 $15,853.60 $15,853.60 10/25/2006
CDM (RPO) $0.00
Subtotal:  CDM (RPO) $162,331.73

Activity:  Rouge Data Dissemination
CDM (RPO) $0.00
CDM (RPO) $0.00
CDM (RPO) $0.00
Subtotal:  CDM (RPO) $0.00

Activity:  Continuous Monitoring
USGS 6-2445-00048 (#1) $5,950.00 $5,950.00 4/24/2006
USGS 6-2445-00058 (#2) $15,454.00 $15,454.00 7/25/2006
USGS $0.00
Subtotal:  USGS $21,404.00

Activity:  Lab Services for SWPPI Monitoring
RTI Laboratories, Inc 18813 (#11) $102.00 $102.00 6/27/2006
Paragon Laboratories, Inc 45196 (#23) $885.00 $885.00 7/25/2006
Paragon Laboratories, Inc 45542 (#24) $1,113.00 $1,113.00 8/30/2006
Paragon Laboratories, Inc 45821 (#25) $1,434.00 $1,434.00 9/27/2006
Paragon Laboratories, Inc 46133 (#26) $888.00 $888.00 9/27/2006
Paragon Laboratories, Inc 46134 (#27) $2,347.50 $2,347.50 10/25/2006
RTI Laboratories, Inc 20619 (#12) $173.00 $173.00 10/25/2006
RTI Laboratories, Inc 21088 (#13) $173.00 $173.00 10/25/2006
RTI Laboratories, Inc 21777 (#14) $132.50 $132.50 10/25/2006
RTI Laboratories, Inc 22566 (#15) $132.50 $132.50 10/25/2006

$0.00
$0.00

Subtotal:  Laboratories $7,380.50

Activity:  IDEP Support
CDM (RPO) 43 $1,081.16 $1,081.16 9/28/2006
CDM (RPO) 44 $2,239.37 $2,239.37 10/25/2006

$0.00
Subtotal:  IDEP Support $3,320.53



Activity:  CMI Grant for Bacteria Source Tracking
CDM (RPO) 42 $6,337.96 $6,337.96 8/30/2006
CDM (RPO) 43 $7,067.75 $7,067.75 9/28/2006
CDM (RPO) 44 $20,724.97 $20,724.97 10/25/2006
Subtotal:  CMI Grant for Bacteria Source Tracking $34,130.68
Total:  Monitoring Program $228,567.44

Activity:  Subwatershed Facilitation
CDM  (RPO) 37 $457.87 $457.87 3/28/2006
CDM  (RPO) 39 $3,411.04 $3,411.04 5/30/2006
CDM (RPO) 40 $673.53 $673.53 6/27/2006
CDM (RPO) 41 $379.51 $379.51 7/24/2006
CDM (RPO) 42 $1,744.68 $1,744.68 8/30/2006
CDM (RPO) 43 $891.77 $891.77 9/28/2006
CDM (RPO) 44 $850.70 $850.70 10/25/2006
CDM (RPO) $0.00
CDM (RPO) $0.00
Total:  Subwatershed Facilitation $8,409.10

Activity:  ARC Public Involvement & Education Committee Support
CDM  (RPO) 39 $6,257.07 $6,257.07 5/30/2006
CDM  (RPO) 40 $4,123.94 $4,123.94 6/27/2006
CDM (RPO) 42 $8,361.51 $8,361.51 8/30/2006
CDM (RPO) 44 $2,148.42 $2,148.42 10/25/2006
CDM (RPO) $0.00
Subtotal:  RPO $20,890.94

Activity:  Five-Year Strategic Plan
CDM (RPO) 39 $519.33 $519.33 5/30/2006
CDM (RPO) 40 $158.62 $158.62 6/27/2006
CDM (RPO) 42 $1,067.56 $1,067.56 8/30/2006
CDM (RPO) 44 $118.08 $118.08 10/25/2006
Subtotal (RPO) $1,863.59

Activity:  Household Hazardous Waste Committee Facilitation
CDM (RPO) 39 $57.71 $57.71 5/30/2006
CDM (RPO) 40 $1,067.60 $1,067.60 6/27/2006
CDM (RPO) 42 $1,929.64 $1,929.64 8/30/2006
CDM (RPO) 44 $1,594.13 $1,594.13 10/25/2006
CDM (RPO) $0.00
Subtotal (RPO) $4,649.08

Activity:  Fertilizer Education Pilot Program
CDM (RPO) 39 $1,973.09 $1,973.09 5/30/2006
CDM (RPO) 40 $5,186.85 $5,186.85 6/27/2006
CDM (RPO) 42 $3,683.23 $3,683.23 8/30/2006
CDM (RPO) 44 $497.88 $497.88 10/25/2006
Subtotal (RPO) $11,341.05



Activity:  "Measuring Our Success" Posters
CDM (RPO) 40 $894.48 $894.48 6/27/2006
CDM (RPO) 42 $1,096.41 $1,096.41 8/30/2006
CDM (RPO) 43 $290.75 $290.75 9/28/2006
CDM (RPO) 44 $4,671.26 $4,671.26 10/25/2006
CDM (RPO) $0.00
Subtotal (RPO) $6,952.90

Activity:  Municipal Training Guidebook Printing
$0.00
$0.00

Subtotal $0.00

Activity:  OSDC Workshop Materials
CDM (RPO) 39 $849.06 $849.06 5/30/2006
CDM (RPO) 40 $37.62 $37.62 6/27/2006
Subtotal (RPO) $886.68
Total:  Public Involvement & Education Committee Support $46,584.24

Activity:  Staff Support
CDM (RPO) 37 $4,015.95 $4,015.95 3/28/2006
CDM (RPO) 38 $2,087.22 $2,087.22 4/24/2006
CDM (RPO) 39 $11,319.18 $11,319.18 5/30/2006
CDM (RPO) 40 $1,202.17 $1,202.17 6/27/2006
CDM (RPO) 41 $5,834.39 $5,834.39 7/24/2006
CDM (RPO) 42 $4,433.59 $4,433.59 8/30/2006
CDM (RPO) 43 $7,553.95 $7,553.95 9/28/2006
CDM (RPO) 44 $8,921.61 $8,921.61 10/25/2006
Subtotal (RPO) $45,368.06

Activity:  ARC Insurance
David Chapman Agency 188012 $4,100.00 $4,100.00 2/2/2006
Subtotal Insurance $4,100.00
Total:  ARC Staff Support $49,468.06

TOTAL $333,028.84

NOTES:  
(1)  Payments for services provided and costs incurred against the 2006 budget.  
(2) There are additional funds which have been expended against the 2006 budget which have not yet been billed/paid.
     There is a delay of 30 to 60 days between expenditure and payment.



 
October 26, 2006 
 
John P. McCulloch 
Drain Commissioner 
Oakland County 
One Public Works Drive 
Building 95 West 
Waterford, MI  48328-1907 
 
Dear John: 
 
On behalf of the members of the Alliance of Rouge Communities (ARC) I 
welcome you to our organization. You and your staff have provided substantial 
support for the activities of the former Assembly of Rouge Communities, and I 
believe your agency’s participation is essential to the future success of the ARC. 
By copy of this letter, I am officially notifying the ARC members of your 
membership, and I have notified ARC staff to make sure you and your staff are 
included in information notices sent to members so that you have an opportunity 
to fully participate in ARC functions.   
 
I note for your information that under the ARC bylaws you or your designated 
representative is a member of the ARC Executive Committee, and based upon 
action taken by the former Assembly of Rouge Communities you are a member of 
the ARC Organization Committee. I will place your letter in ARC files to record 
that as the elected Oakland County Drain Commissioner you have officially 
accepted the ARC bylaws, satisfying both the statutory requirements and the ARC 
bylaws for membership. Please let me know who you have identified as your 
alternate and others on your staff that you would like us to keep informed.  
 
In your letter you requested that the ARC consider two items.  The first is that the 
ARC Executive Committee consider the basis for determining the value of in-kind 
services as provided in the ARC Bylaws in lieu of annual assessments to counties, 
should such assessments be established in the future.   
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I have placed on the agenda for the next Executive Committee meeting a discussion of 
the basis for determining the value of in-kind services as it relates to this portion of the 
Bylaws with the objective of establishing an ARC policy to address this issue as soon as 
practical, and no later than August of 2007, when the Bylaws allow consideration of 
assessments to counties for the first time. The Executive Committee meeting is scheduled 
for November 15th at 1:30 p.m. at the Livonia DPW offices.  
 
The second item you requested was consideration of an amendment to the bylaws.  Under 
the provisions of the ARC Bylaws, proposed amendments are first referred to the 
Organization Committee for consideration and recommendation prior to consideration by 
the full ARC membership.  In addition, the ARC Bylaws stipulate that amendments can 
only be considered at an ARC meeting at which the ARC budget for the following year is 
considered.  The ARC budget for 2007 will be considered at the December 6th meeting of 
the ARC.  However, the bylaws also indicate that any recommended amendments must 
be circulated to members at least 30 days prior to the meeting at which they are to be 
considered, which would require, for amendments to be considered this year, that any 
bylaw amendments must be recommended by the Organization Committee and 
distributed to members by November 6th.    

 
While I do not believe it is practical to proceed with any proposed bylaw amendments 
this year, I have asked the Organization Committee begin discussions with you or your 
representatives at the Organization Committee meeting scheduled for October 31st at 1:30 
p.m. at Wayne County’s offices at Commerce Court in the City of Wayne.  The goal 
would be to have any proposed amendments to the ARC bylaws fully reviewed so that 
action could be taken, if needed, at the December 2007 ARC meeting prior to the earliest 
possible date for an assessment being made to counties in 2008.  
 
Again on behalf of the ARC officers and members, thank you for your of support of this 
key regional effort to address water management issues in the Rouge River. I am 
confident that we can work together to resolve the issues you have raised.  
 
Sincerely, 
 
 
 
Kurt Giberson 
Chair, Alliance of Rouge Communities 
 
 
 
Cc:   G. Mekjian, T. Faas 
 Email copies to ARC members and ARC staff. 
 
 
 
 



 
 
 
 

 
 

MEMORANDUM 
 
 
DATE: October 25, 2006 
TO:   Tim Faas, Treasurer 
FROM:   Gary Zorza, Technical Committee Vice-Chair 
SUBJECT: 2007 Alliance Initial Budget Recommendations 

 
 
Per your request to provide recommendations for activities and budgets for 2007 from 
each standing committee, the Technical Committee submits the attached budget 
recommendations as summarized in Table 1 below. In reference to line item TC4 please 
note that $25,000 of the $35,000 is a requested budget amendment rollover from 2006 to 
complete previously approved activities.  A budget amendment requesting a rollover of 
funding for the development of a SWPPI template is also provided.  More detailed task 
descriptions and rationale for each activity are provided in the attached budget request 
forms.  Please feel free to contact me with any questions you may have.   

 
 

Table 1: ARC Technical Committee Preliminary Budget Summary 
 

Approved Approved Preliminary 
Technical Committee Budget Items 

2005 Budget 2006 Budget 2007 Budget 
Proposed 

Staff 

TC1 
Baseline Sampling 
Program $             314,000 $             290,000 $            275,000  RPO 

TC2 
Rouge Data 
Dissemination $               19,000 $                 4,000 $                4,000  RPO 

TC3 Lab Services $              12,000 $               12,000 $              12,000  Paragon/eLab 

TC4 IDEP $                - $               40,000 $            *35,000  RPO 

TC5 Continuous Monitoring $             136,840 $               45,976 $              29,850  USGS 

TC6 
5 Year Monitoring Plan 
(2008-2012) $                - 

$                - 
$               8,000 RPO 

TC7 
Pursue Grant 
Opportunities $                - 

$                - 
$              50,000 RPO 

TC8 
Evaluate Data Sharing 
Opportunities $                - 

$                - 
$               5,000 RPO 

Technical Committee Total $             481,840 $             391,976 $            418,850   
 
* $35,000 includes $25,000 rollover funding request from 2006 to complete previously 
approved activities. 
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REQUEST DATE:  October 25, 2006 
 
LINE ITEM:  Baseline Sampling Program 
 
COMMITTEE MAKING REQUEST:  Technical Committee 
 
BACKGROUND:  The five-year sampling program developed by the Rouge Project on 
communities' behalf to fulfill the requirements of communities' SWPPIs and the ongoing Rouge 
Project monitoring objectives has been approved by the Michigan Department of Environmental 
Quality (MDEQ).  In 2006, the Assembly of Rouge Communities (ARC) Technical Committee 
reviewed the Rouge Project sampling program and thought it was appropriate to reduce the five 
year baseline sampling program given the request from the Finance Committee to reduce costs in 
2006.  The Technical Committee believes it is important to complete the five year monitoring 
plan in 2007 based on revisions to the plan established in 2006.    
 
DESCRIPTION OF ANTICIPATED ACTIVITIES:  The five year monitoring plan revised 
by the Technical Committee in 2006 calls for a baseline sampling program that includes the 
elements listed below.   

• Continuous rainfall data acquisition and processing at 21 locations from April through 
November. 

• SWPPI monitoring in the Main 3-4 SWMA (15 dry weather events at 3 locations and 5 
wet events at 3 locations), including field sampling plan documentation.   

• Loading of all data into the Rouge Project sampling database, data quality assurance and 
quality control (QA/QC), interpretive analysis, and technical support to the ARC and 
SWAGs.   

• Data management, analysis, and reporting will occur for 2 continuous water quality 
monitoring locations, 7 continuous level and stream flow monitoring locations, and 1 
stream level location.  (USGS data will receive no additional QA/QC review from what is 
provided by USGS except to assure proper and complete data loading.)  

• Products include the 2007 field sampling plan, all final monitoring data ready for 
dissemination, and the annual Rouge River Ecosystem Monitoring and Assessment 
Report. 

 
RATIONALE (including why needed):  The Technical Committee believes continuing the 
Baseline Sampling Program outlined in the five-year plan is appropriate to the extent practicable 
given financial constraints.  The expectation of the communities is that the five-year sampling 
program will proceed as planned including following the rotating SWPPI sampling program.  
The sampling program is used to measure community's progress as outlined in the subwatershed 

ALLIANCE OF ROUGE COMMUNITIES 
FINANCE COMMITTEE 

 
2007 Budget Recommendation from the  

Technical Committee for the 
Baseline Sampling Program 
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management plans and is a requirement of measuring progress for satisfying many SWPPI 
objectives.    The Technical Committee feels it important to retain in-whole the sub-watershed 
focused wet and dry event sampling to help assure that all sub-watersheds receive equal 
sampling over the five-year cycle.  The processing, interpretation, and reporting of this data and 
associated technical support to the ARC and SWAGs is a critical element of the sampling 
program.   
 
BUDGET (including how the amount requested was established):  The 2007 estimated 
budget for the baseline sampling program is $275,000.  This estimate was established by revising 
the 2006 budget of $290,000 to reflect monitoring only one subwatershed (Main 3-4) rather than 
two subwatersheds in 2006 (Lower 1 and 2).  The 2006 budget included sampling of 6 dry 
weather locations, 15 times each and 2 wet weather locations over 5 rain events.  The 2007 
budget includes sampling 3 dry weather locations, 15 times and three wet weather locations over 
5 rain events.   
 
PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The Chair of 
the Technical Committee (currently, Mr. Gary Zorza, Vice-Chair) will oversee the task on behalf 
of the Technical Committee.  The Technical Committee recommends the work be completed by 
WCDOE and Rouge Project staff.  If the Technical Committee’s recommendation is accepted, 
Dr. Colleen Hughes of the Rouge Project will be responsible for the successful implementation 
of this task.   Dr. Hughes will provide regular status reports to the Committee Chair and the 
Technical Committee.   The Technical Committee would also work with the Subwatershed 
Advisory Groups to select the intermittent sampling locations.    
 
 
 



C:\Documents and Settings\hughesCL\Local Settings\Temporary Internet Files\OLK9D4\07_budget_request___Data_Disseminationb (2).doc 

 
 
REQUEST DATE: October 25, 2006 
 
 
LINE ITEM:  Rouge Data Dissemination 
 
 
COMMITTEE MAKING REQUEST:  Technical Committee 
 
 
BACKGROUND:  In 2005 the Assembly of Rouge Communities (ARC) Technical Committee 
developed a web based query tool (WebView) to disseminate the data collected in the Rouge 
River Watershed.  The tool was developed to minimize long term costs associated with data 
dissemination.  Distributing data via the Internet eliminates the cost of CD production and 
distribution associated with the DataView application tool used in the past.  Annual costs for 
maintenance of the web based query tool are $4,000 including data updates and web hosting 
resulted in an $11,000 annual savings compared to the CD dissemination method.   
 
DESCRIPTION OF ANTICIPATED ACTIVITIES:  Maintenance of the data available for 
query and download via the web based query tool will include data collected in 2007 and web 
hosting services.    
 
RATIONALE (including why needed): The Technical Committee believes it is important that 
data collected in the Rouge River Watershed is made available to all stakeholders and the public 
and therefore supports maintenance of the Internet based data query tool. 
 
BUDGET (including how the amount requested was established):  The 2007 estimated 
budget for Rouge Data Dissemination is $4,000.  This amount was established after evaluating 
the cost of the same effort in 2006 and concluding it to be appropriate.  The estimate is based on 
the labor associated with updating the web database with new data collected in 2007 and web 
hosting maintenance costs. 
 
PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The Chair of 
the Technical Committee (currently, Mr. Gary Zorza, Vice-Chair) will oversee the task on behalf 
of the Technical Committee.  The Technical Committee recommends the work be completed by 
the Rouge Project.  If the Rouge Project is selected by the ARC as the service provider for this 
work, Dr. Colleen Hughes of the Rouge Project will be responsible for the successful 
implementation of this task.   Dr. Hughes will provide regular status reports to the Committee 
Chair and the Technical Committee.     
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REQUEST DATE: October 25, 2006 
 
 
LINE ITEM:  Lab Services 
 
 
COMMITTEE MAKING REQUEST:  Technical Committee 
 
 
BACKGROUND:  The five-year sampling program developed by the Rouge Project on behalf 
of the communities' to fulfill the requirements of the communities' SWPPIs and the ongoing 
Rouge Project monitoring objectives is planned for the Main 3-4 SWMA in 2007.    The program 
includes the sampling of water quality during wet and dry weather conditions on a rotating basis 
throughout the seven Rouge River sub-watersheds such that each sub-watershed receives 
sampling every five years.   
 
DESCRIPTION OF ANTICIPATED ACTIVITIES:  This task would be for the laboratory 
services associated with the baseline sampling program conducted as part of the five-year plan.  
In 2007, the Main 3-4 SWMA is planned for sampling.   
 
RATIONALE (including why needed):  The Technical Committee believes continuing the 
baseline sampling program as outlined in the five-year sampling program is appropriate.  In 
particular, the Technical Committee believes that the rotating water quality sampling should be 
continued as planned until the end of the five-year cycle to assure that each sub-watershed 
receives equal sampling.  This task would fund the laboratory analyses for the samples collected. 
 
BUDGET (including how the amount requested was established):  The 2007 estimated 
budget for the Lab Services task is $12,000.  In 2006, $12,000 was budgeted for lab services and 
projections indicate that this amount appropriately reflects laboratory costs.  Therefore, the same 
amount is requested in 2007.   
 
PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The Chair of 
the Technical Committee (currently, Mr. Gary Zorza, Vice-Chair) will oversee the task on behalf 
of the Technical Committee.  The Technical Committee recommends the work be completed by 
WCDOE and Rouge Project staff.  If the Technical Committee’s recommendation is accepted, 
Dr. Colleen Hughes of the Rouge Project will be responsible for the successful implementation 
of this task.   Dr. Hughes will provide regular status reports to the Committee Chair and the 
Technical Committee. 
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REQUEST DATE:  October 25, 2006 
 
LINE ITEM:  Continuous Monitoring 
 
COMMITTEE MAKING REQUEST:  Technical Committee 
 
BACKGROUND:  The five-year sampling program developed by the Rouge Project on 
communities' behalf to fulfill the requirements of communities' SWPPIs and the ongoing Rouge 
Project monitoring objectives has been approved by the Michigan Department of Environmental 
Quality (MDEQ).  This task includes the continuous monitoring services associated with the 
baseline sampling program conducted as part of the five-year plan.   Prior to 2006, the five-year 
plan called for continuous monitoring of dissolved oxygen and water temperature at 8 locations 
and stream level and flow at 13 locations each year.  In 2006 in an effort to reduce costs, the 
Technical Committee revised the five-year plan to include the monitoring of continuous water 
quality and stream flow every five years rather than annually, synchronized with the intermittent 
wet and dry event sampling rotated through the seven sub-watersheds.  The five-year plan in 
2007 calls for continuous monitoring of dissolved oxygen and water temperature at 2 locations 
and stream level at 1 location in the Main 3-4 subwatershed.  As part of their stream gage 
monitoring network, the USGS collects continuous stream flow at 7 locations throughout the 
Rouge Watershed.  In 2006, the ARC and Wayne County contracted with the USGS to monitor 
continuous water quality at 2 locations and stream flow at 2 locations and obtained data from the 
USGS for the 7 stream flow locations maintained by the USGS.     
 
DESCRIPTION OF ANTICIPATED ACTIVITES:  The five-year plan in 2007 calls for 
continuous monitoring of dissolved oxygen and water temperature at 2 locations and stream level 
at 1 location in the Main 3-4 subwatershed.  Continuous water quality will be collected from 
May through October at Plymouth Road (US7) and Rotunda Drive (US8).  Water level will be 
collected from May through October at Rotunda Drive (US8). Activities include regular 
maintenance of sampling sites and field equipment, data processing and calibration adjustments 
as well as delivery of stream flow data collected as part of the USGS regular monitoring 
network.  
 
RATIONALE (including why needed):  A request came from the Finance Committee to 
reduce costs substantially in 2006.  The Technical Committee judged the watershed wide 
continuous monitoring as one place to reduce costs given the priority objectives of the 
monitoring program including compliance with SWPPIs.  The Technical Committee felt it more 
important to retain other components of the five-year plan, particularly the sub-watershed 
focused wet and dry event sampling to help assure that all sub-watersheds receive equal 
sampling over the five-year cycle.  This represents a significant reduction in information 
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available to track progress and meet other program objectives and the Technical Committee feels 
that monitoring continuous water quality and stream flow every five years represents a minimum 
amount necessary to meet requirements included in SWPPIs and sub-watershed management 
plans at this time and should therefore be retained.     
 
BUDGET (including how the amount requested was established):  The 2007 estimated 
budget for the Continuous Monitoring task is $29,850.  This amount was established from a 
quote from the USGS. The 2006 budget was $45,976 that included 2 water quality stations from 
April through October and 2 stream flow locations from January through December.  The 2007 
budget includes 2 water quality stations and one stage station in the Main 3-4 monitored from 
April through October.  Note that a  prior budget commitment was approved by the ARC so that 
planning efforts with the USGS for the 2007 season could commence.  
 
PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The Chair of 
the Technical Committee (currently, Mr. Gary Zorza, Vice-Chair) will oversee the task on behalf 
of the Technical Committee.  The Technical Committee recommends the work be completed by 
the United States Geological Survey (USGS) under a contract with the Wayne County 
Department of Environment. The USGS requests initiating this joint funding agreement by 
October 2006 for work to begin in early 2007.  If the USGS is selected by the ARC as the service 
provider for this work, Mr. Steve Blumer of the USGS will be responsible for the successful 
implementation of this task.   Dr. Colleen Hughes of the Rouge Project would be responsible for 
coordinating with USGS on this task and would provide regular status reports to Mr. Zorza and 
the Technical Committee.    
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REQUEST DATE: October 25, 2006 
 
 
LINE ITEM:  Five-Year Monitoring Plan (2008 – 2012) 
 
 
COMMITTEE MAKING REQUEST:  Technical Committee 
 
 
BACKGROUND:  The original Five-Year Monitoring Plan developed by the Rouge Project on 
behalf of the communities' to fulfill the requirements of the communities' SWPPIs and the 
ongoing Rouge Project monitoring objectives is scheduled for completion in 2007.  The Five-
Year Plan serves as the basis for many of the activities included in ARC members’ SWPPIs.   
 
DESCRIPTION OF ANTICIPATED ACTIVITIES:  Activities will include the development 
of a Five Year Monitoring Plan for 2008 through 2012.  With the expectation of substantial 
reductions in funding through the Rouge Project grant, it will be important that the ARC 
Technical Committee carefully assess current monitoring objectives, SWPPI compliance 
requirements, and available financial resources in developing a plan for the next five years.  This 
task will utilize information obtained through recommended budget line item TC8: Evaluate 
Data Sharing Opportunities in an effort at expanding our data sharing arrangements with 
watershed partners to relieve some of the financial burden of water quality monitoring.     
 
RATIONALE (including why needed): With the existing five year plan ending after 2007, the 
Technical Committee believes it is important to evaluate ARC monitoring objectives and 
develop a revised plan for the next five years.  The document is an important planning tool and 
integral part of ARC communities’ SWPPIs.   
 
BUDGET (including how the amount requested was established):  The 2007 requested 
budget for Five Year Monitoring Plan development (2008 – 2012) is $8,000.  This amount 
provides for RPO technical assistance in assessing the appropriateness of watershed partners’ 
monitoring data in satisfying SWPPI requirements, including collaboration with MDEQ as 
appropriate; meetings with the Technical Committee and preparation of the five year plan for 
2008-2012.   
 
PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The Chair of 
the Technical Committee (currently, Mr. Gary Zorza, Vice-Chair) will oversee the task on behalf 
of the Technical Committee.  The Technical Committee recommends the work be completed by 
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the Rouge Project.  If the Rouge Project is selected by the ARC as the service provider for this 
work, Dr. Colleen Hughes of the Rouge Project will be responsible for the successful 
implementation of this task.   Dr. Hughes will provide regular status reports to the Committee 
Chair and the Technical Committee.     
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REQUEST DATE:  October 25, 2006 
 
LINE ITEM:  IDEP Services 
 
COMMITTEE MAKING REQUEST:  Technical Committee 
 
BACKGROUND:  The ARC communities and counties have been working collaboratively with 
MDEQ to understand the requirements of the storm water general permit through the submission 
and review of updated/revised SWPPIs to MDEQ.  In 2006 the MDEQ approved the concept of a 
SWPPI template that could be used by all ARC members which documents shared commitments 
on the part of ARC members with regard to IDEP and PEP activities.  An alternative IDEP 
approach was also granted to Wayne County as part of their SWPPI update.  As part of this 
approval, however, the MDEQ requested a comparison of the effectiveness of the alternative 
versus the traditional IDEP approach.  In 2006 the ARC Technical Committee is working to help 
develop this comparison report to MDEQ.  The Technical Committee recognizes the high cost of 
IDEP programs and is very interested in continuing efforts to improve our programs success and 
cost effectiveness.  As a result, the ARC has continued to advocate and follow a collaborative 
watershed based approach that is focused on the river resources and based on the economies of 
scale of shared commitment to IDEP and PEP plans and streamlined SWPPI development and 
reporting. The Technical Committee has served as the prime forum for this collaboration.   
 
DESCRIPTION OF ANTICIPATED ACTIVITIES:  This task would provide continued 
support of IDEP collaboration via the Technical Committee, including coordination with MDEQ. 
 
RATIONALE (including why needed):  The Technical Committee believes we should be 
proactive in allocating funding that supports collaboration of ARC members IDEP programs and 
coordination with MDEQ, as it is expected to continue to be a forefront issue with regard to 
SWPPI compliance.  A minimal budget allocation will help assure continued success with the 
opportunity to employ alternative approaches that can offer ARC communities significant cost 
savings and improved program performance.  Additionally, including a line item in the budget 
for IDEP helps demonstrate our commitment to these programs in the eyes of MDEQ. 
 
BUDGET (including how the amount requested was established):  The 2006 estimated 
budget for IDEP collaboration support is $10,000.  This amount was established as a minimum 
level of funding to continue advocacy and advancement of watershed based alternative 
approaches to IDEP.  
 
PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The Chair of 
the Technical Committee (currently, Mr. Gary Zorza, Vice-Chair) will oversee the task on behalf 
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of the Technical Committee.  The Technical Committee recommends the work be completed by 
Wayne County and Rouge Project staff.  If the Rouge Project is selected by the ARC as the 
service provider for this work, Dr. Colleen Hughes of the Rouge Project will be responsible for 
the successful implementation of this task.   Dr. Hughes will provide regular status reports to the 
Committee Chair and the Technical Committee. 
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REQUEST DATE:  October 25, 2006 
 
 
LINE ITEM:  Evaluate Data Sharing Opportunities 
 
 
COMMITTEE MAKING REQUEST:  Technical Committee 
 
 
BACKGROUND:  Many different organizations, agencies, and communities perform sampling 
and monitoring activities in the Rouge River Watershed for various purposes, in addition to that 
performed by the Rouge Project and ARC.  The ARC and Rouge Project already take advantage 
of data sharing arrangements with the Wayne County Health Department, Friends of the Rouge 
and the MDEQ by obtaining and loading their data into the Rouge River sampling database and 
including results in the annual Ecosystem Monitoring and Assessment Report.  At our last 
Technical Committee meeting members noted that some ARC members perform monitoring in 
the Rouge Watershed to satisfy individual objectives.  Washtenaw County for example collects 
water quality data at several locations in the Rouge each year.  Additionally many NPDES 
permitees collect instream as well as discharge monitoring data that may help support ARC 
monitoring objectives. 
 
DESCRIPTION OF ANTICIPATED ACTIVITIES:  An inventory will be developed of the 
instream and discharge monitoring data available from watershed partners such as ARC member 
communities/counties, WWTPs, and NPDES permittees.  A form letter will be prepared and 
distributed requesting information describing data availability including quality control 
procedures followed and the schedule for continued sampling.  At this time these data will not be 
included in the sampling database. 
 
RATIONALE (including why needed): The collection and evaluation of these data could 
provide valuable information in support of ARC monitoring objectives; such as measuring 
progress, prioritizing illicit discharge elimination program activities, and satisfying SWPPI 
requirements.  The inventory of the monitoring activities performed by others will be used in 
developing a five year plan for 2008-2012.  Consideration will be given to maximizing the value 
from available data while minimizing costs and duplication of effort. 
 
BUDGET (including how the amount requested was established):  The 2007 estimated 
budget to Evaluate Data Sharing Opportunities is $5,000.  This amount was established by 
estimating the effort required to inventory potential data sources. 
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PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The Chair of 
the Technical Committee (currently, Mr. Gary Zorza, Vice-Chair) will oversee the task on behalf 
of the Technical Committee.  The Technical Committee recommends the work be completed by 
the Rouge Project.  If the Rouge Project is selected by the ARC as the service provider for this 
work, Dr. Colleen Hughes of the Rouge Project will be responsible for the successful 
implementation of this task.   Dr. Hughes will provide regular status reports to the Committee 
Chair and the Technical Committee.     
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REQUEST DATE:  October 25, 2006 
 
 
LINE ITEM:  Pursuing Grant Opportunities 
 
 
COMMITTEE MAKING REQUEST:  Technical Committee 
 
 
BACKGROUND:  There has been considerable financial support for the Rouge Project and the 
Alliance of Rouge Communities in the past through the U. S. EPA National Wet Weather 
Demonstration grant that offset the community costs for activities, projects, and programs.  This 
funding has consistently been reduced over the past few years and is expected to drop off 
substantially after 2007.  The Technical Committee recognizes the urgency of finding alternative 
funding sources to support monitoring and other SWPPI permitting activities required as part of 
ARC members’ storm water permits.  In 2006 the Technical Committee was successful in being 
awarded $50,000 from the MDEQ Clean Michigan Initiative program to conduct a bacterial 
source tracking study with their first grant application. 
 
DESCRIPTION OF ANTICIPATED ACTIVITIES:  The Technical Committee proposes a 
concerted effort to pursue additional grant opportunities in 2007.  This task will support seeking 
out grant opportunities, preparation of applications and provide some financial resources as 
matching funds.  The Technical Committee is particularly interested in opportunities that will 
support water quality monitoring and the development of an on-line SWPPI activity reporting 
system. 
 
RATIONALE (including why needed): The declining trend of Federal funding for the Rouge 
Project is expected to drop off significantly in 2007.  The Technical Committee believes it will 
be important in 2007 to find other funding sources to help fund activities that are required 
elements of ARC members’ SWPPIs.  Because grant applications typically have short deadlines, 
it will be important that the Technical Committee has the authority to act quickly when a request 
for proposals hits the streets.  The committee therefore requests a budget line item that will 
provide immediate resources for the preparation of grant applications and matching funds that 
often substantially improve the chance of being awarded a grant. 
 
BUDGET (including how the amount requested was established):  The 2007 estimated 
budget for Pursuing Grant Opportunities is $50,000.  This amount was established by evaluating 
the effort involved in preparing grant applications, priority activities grant funding is targeted 
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for, the number of grants that will likely be pursued (estimated at 2), and resources to match one 
successful award.  Matching funds were estimated to support a 35% match for a $100,000 grant 
or $35,000. 
 
PERSON/AGENCY RESPONSIBLE FOR IMPLEMENTATION: The Chair of 
the Technical Committee (currently, Mr. Gary Zorza, Vice-Chair) will oversee the task on behalf 
of the Technical Committee.  The Technical Committee recommends the work be completed by 
the Rouge Project.  If the Rouge Project is selected by the ARC as the service provider for this 
work, Dr. Colleen Hughes of the Rouge Project will be responsible for the successful 
implementation of this task.   Dr. Hughes will provide regular status reports to the Committee 
Chair and the Technical Committee.     


